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Bringing Literacy to Life
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Kindergarten reading readiness is a first foundational skill. Developed between
the ages of 0 to 5, it determines success throughout a child’s school career and
life. While we know that getting children prepared for kindergarten is critical,
few programming resources exist to help develop this skill.

Begin Bright is our early literacy campaign to set children up for
kindergarten reading success through Nashville Public Library’s
groundbreaking, transformational plan.

NPL's approach involves delivering a Little Library and corresponding resources
to every childcare center in the county, providing in-person and on-demand
digital trainings for parents and teachers, and enlisting a national research
organization to study the impact over four years, creating an actionable,
measurable model that will transform the early literacy landscape.

NPL's three goals directly help a child become reading ready.
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Bringing Literacy to Life

Access to books is one part of solving
the literacy problem, but parents and
childcare professionals need to know
how to effectively share these books
with children to inspire a love of reading.

Our Vision

We know how critical early reading is to future success, and fostering a love of stories is
paramount to creating that desire to read. There exists a moment when a child begins to read,
and everything clicks. Literacy is the key that unlocks access to new worlds.

Nashville Public Library is uniquely poised to support and nurture our youngest citizens
on their literacy journey. Through the expansion of evidence-based, time-tested,
programs like Bringing Books to Life that provide training for childcare center teachers
and parents, coupled with the addition of Little Libraries in childcare centers throughout
the city, and a longitudinal research study to measure the results, we will create a
national model that shifts the paradigm for kindergarten reading readiness.

We know that the ages between O to 5 are
critical in a child’s brain development and form
a foundation for future learning success.'
It is imperative that we reach children
during these important early years.

Campaign Goal

$20M

This includes implementation
costs and program sustainability

1 https://developingchiIdAharvard.edu/science/key—concepts/brain—archltecture/#neuron—footnote
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The Plan

A Little
Library

Establishing Little Libraries
in childcare centers that
reflect the users, have a

curated collection, and include

accompanying lesson plans

and high-quality professional

development resources

What’s included?

® Bringing Books to Life
(BBTL) program, has
existing relationships with
over 150 of the county's
400+ licensed childcare
and preschool programs.
Little Libraries will begin
with current BBTL partners
and then expand to
others.

e Each library will consist of
a core collection of high
quality, vetted books.

e Specially designed
display and storage
container will house the
collections.

e Additional books will be
added regularly
and replaced as
needed.

High quality
resources will
accompany the

collection.

This strategy is created from evidence-based practices, demonstrated
strengths, and builds on both NPL's reputation and Bringing Books to
Life's existing relationships in the community. These factors position

the program for success.

A Literacy
Lifeline

Building on NPL's trusted

flagship early literacy program

- Bringing Books To Life -

to offer enhanced training

for parents and teachers,
in-person and digitally

What will support
look like?

BBTL will utilize its expertise
to create on-demand
digital content and
training, first for parents
and then childcare
professionals, using
the Little Library book
collection.

BBTL will provide in-person
coaching, enhanced
professional devlopment,
and parent workshops

e English and Spanish
language training will
model use of the books
intentionally.

e Short, dynamic videos will
empower parents to
not only read to their
children but give them an
understanding of why this
activity is so important to
their child’s success.

children under age 5 live in
Davidson County. Nearly half
of them are in some form

of childcare. By offering
trainings to both parents and
teachers, we can reach kids
where they are.

A Learning
Laboratory

Pioneering a wraparound
literacy support program in
collaboration with a nationally
recognized research partner to
create measurable results and
evidence-based guidance

What will
be examined?
BBTL staff will identify
two to three childcare

centers to pilot expanded
services.

e The research will assess
both short-term and four-
year impact on childcare
centers throughout the
county.

We will study the impact
of the digital support on
parents and teachers.

Data will shape long-term
decisions regarding
program services and
ongoing program
evaluation.

¢ The research team will
produce progress
updates, outcomes,
and a final report.

Researchers will study
what is happening in the
childcare centers, the
wraparound services, and
the digital model.



Our Road Map

Our campaign goal is ambitious, but because of the

research, relationships, and expertise of our partners,
1P P : Our Goal
completely feasible.

Not only will we launch this four-year comprehensive $ 2 0 M

plan, but our goal enables us to provide steady funding

) ) This includes implementation
for its future through the creation of an endowment. costs and program sustainability.

While the work will continue after year four, the first years

provide a critical foundation to ensure future success.

YEAR 1 YEAR 2 YEAR 3 YEAR 4
Establish timeline and Accelerate creation and Expand delivery of Little Continue to add to and
delivery method, base delivery of Little Libraries in Libraries to all Davidson replenish books in the
library, and storage for BBTL partner facilities and County childcare providers collections
existing BBTL partners i i . . .
XIsting P begln expansion to new Add Little Libraries to new
Begin delivery of Little partners childcare centers as they
A Little Libraries in partner facilities are established
Library
Establish parameters and Launch on-demand, digital | Begin development of Launch professional
build out digital platform content platform with professional development trainings on digital platform
Identify two-three childcare EontkenF fOLf Tarfgts using resokurces for childcare Continue the development
centers for pilot program of ooks in Little Libraries workers of resources
wraparound services fAccotle.Ie.ratle clotr;tent creation Enh{ancgd cltajchmlg and Continue to update and
Hire critical staff and begin or digital platiorm pro ess%nf :Fve odpment add content as new books
content development for Pilot wraparound services, more widely offered to are added the collection
program expansion and coaching, enhanced partners Implement new partnership
A Literacy digital content creation prt()jfessmnal dezek:opment, kE)valucz;\te partners:lp sc‘icructure structure while continuing
Lifeline Begin digital content and parent workshops asedonresearch an to provide the pilot
creation for parents emerging outcomes program created in first
three years
Engage the research partner | Continue to measure and Continue to measure and Summarize findings and
Define the impact refine plrogram based refine plrogram based shart.edresearc:| W|de|]2/ to
evaluation and the on results on results !or0\|/| e aroad map Er
implementation study Develop data dashboard 'mp eme:ﬁcahon in other
) communities
A Learning Begin evaluation with Wlthl sh:rt/ Ior;g te;m
: evaluation metrics to
Laboratory pilot programs :
communicate results
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JOj_n l | S We invite you to invest in what works. Together, we will illuminate the magic of

reading for Nashville’s children, and in doing so, set them on course for a richly
literate life.

Elizabeth Sherrard, Director of Major Gifts NPLf ))) 415 Chirch St Nashulle TN 37219
: urch Street, Nashville,
eI|zabeth.sherrard@nplf.org (61 5)862-5814 FOUNDATION www.nplf.org/begin-bright




